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STRUCTURE

Governance Model

GOVERNANCE FRAMEWORK

The framework defines strategic oversight, methodology and independent review, and operational implementation
as complementary layers of responsibility.
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Strategic Oversight

Board of Directors

High-level direction for strategy, resources,
risk, ethics, and legal compliance.

Core Principles

Transparency
Clearly defined roles and responsibilities.

Continuous Improvement

Processes updated in line with feedback, emerging trends, and

regulatory expectations.
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Methodology and Review
Committee & Independent Panel
Methodology approval, dispute resolution,

relevance reviews, and improvement
recommendations.

Independence
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Operational Implementation
Managers, Analysts & Teams
Implementation, analysis, quality assurance,

reporting, and stakeholder communication
processes.

Impartiality and conflict-of-interest management throughout rating

processes.

Quality Assurance
Consistent outputs supported by validation and review steps.

CGE Evaluation | Governance Framework « 2



Role Distribution

GOVERNANCE FRAMEWORK

The following cards summarize the main responsibility areas of each role within the governance structure.

Board of Directors

Defines company strategies and objectives and secures the necessary resources.

Evaluates company risks and opportunities and ensures that necessary actions are
taken.

Ensures compliance with ethical values and prevents conflicts of interest.

Ensures compliance with standards and legal regulations.

Supports system and human resources competency development.

Independent Review Panel

Conducts periodic reviews of the methodology to ensure its relevance and
effectiveness.

Provides recommendations for improvement based on emerging trends and
stakeholder feedback.

Sustainability Manager

Coordinates the implementation of sustainability strategy, targets, and practices.

Monitors sustainability performance and identifies areas for improvement.

Follows environmental, social, and governance developments and supports their
integration into internal processes.

Supports sustainability reporting and stakeholder communication processes.

ESG Rating Analysts

Responsible for data collection, analysis, and initial rating assessments.

Stakeholder Engagement

Facilitates communication with stakeholders, including companies, investors, and
regulators, to gather feedback, address concerns, and report to the Independent
Review Panel.

Process Ownership and Relevance

ESG Rating Committee

Approves the methodology and any significant updates.
Reviews and resolves disputes or escalations related to ratings.
Ensures alignment with regulatory requirements and industry best practices.

Ethics Principles and Compliance Committee

Oversees the implementation of ethical rules and compliance policies.

Evaluates processes related to conflict of interest, confidentiality, independence,
and impartiality principles.

Reviews ethical violations and compliance risks, ensuring that necessary actions
are taken.

Reports ethics and compliance matters to the Board of Directors when necessary.

Compliance Officer

Monitors adherence to regulatory requirements and internal policies, including
conflict-of-interest management.

Quality Assurance Team

Ensures the accuracy and consistency of ratings through rigorous validation and
review processes.

The effectiveness of this framework is supported through regular review, consideration of stakeholder feedback, and the integration of ethics

and compliance principles into corporate processes.
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